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Managers and supervisors play a vital role in today’s business environment. They are required to manage
teams and performance, operational plans, diversity in the workplace and use emotional intelligence.

Within their role, managers and supervisors also deal with budgets and financial plans, employee
relations, people performance, facilitate continuous improvement and work to build an innovative and
safe work environment.

The Diploma of Leadership and Management course (BSB50420) offered by Peak Services (RTO 30003)
allows participants to combine their existing knowledge with new skills in managing current and future
teams to ensure that they are equipped for this role.

PRE-REQUISITES

Have a minimum of two-years full-time employment, working with Council’s systems and processes AND hold a
position which requires you to undertake tasks and projects within Council’s operations.

HOW IS THE LEARNING CONDUCTED?

The learning is a combination of ‘on and off the job’ delivery and assessment. Learning post workshop, is
supported by your Supervisor/Team Leader in the workplace.

It is important that you work with fellow co-workers in completing the assessments. This is encouraged to enable
you to apply your new skills and use workplace examples as evidence for your assessment.

Post-course access to our Facilitators and Senior Advisors is available via both phone and email for support as
required.
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RECOGNITION OF PRIOR LEARNING (RPL)

° RPL is the acknowledgment of skills and knowledge obtained through learning achieved outside the formal
education and training system and includes work and life experience including paid and volunteer work and
skills attained through leisure pursuits such as musical, mechanical or linguistic abilities.

° RPL recognises any prior knowledge and experience and measures it against the qualification in which
students are enrolled. The individual may not need to complete all of a training program if he or she already
possesses some of the competencies taught in the program.

For further information, please contact Peak.

FULL COURSE DETAILS
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http://training.gov.au/Training/Details/BSB50420

UNIT NAME

Communicate with
influence

Develop critical thinking
in others

Lead and manage
effective workplace
relationships

Manage business
operational plans

Develop and use
emotional intelligence
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UNIT CODE

BSBCMM511

BSBCRT511

BSBLDR523

BSBOPS502

BSBPEF502

DESCRIPTION

This unit describes the skills and knowledge required to present and
negotiate persuasively, lead and participate in meetings and make
presentations to customers, clients and other key stakeholders. It
applies to individuals who are managers and leaders required to
identify, analyse, synthesise and act on information from a range of
sources, who deal with unpredictable problems as part of their job
role. They use initiative and judgement or organise the work of self
and others and plan, evaluate and co-ordinate the work of teams.

This unit describes the skills and knowledge required to develop
critical and creative thinking skills in others within a workplace
context. It applies to individuals who are developing and coaching
others, for whom critical thinking skills (including analysis, synthesis
and evaluation) are an important part of their job roles. This unit
applies to individuals who are typically responsible for leading teams.

This unit describes the skills and knowledge required to lead and
manage effective workplace relationships. It applies to individuals in
leadership or management positions who have a prominent role in
establishing and managing processes and procedures to support
workplace relationships. These individuals apply the values, goals
and cultural diversity policies of the organisation. They use complex
and diverse methods and procedures as well as a range of problem-
solving and decision-making strategies, which require the exercise of
considerable discretion and judgement.

This unit describes the skills and knowledge required to develop and
monitor the implementation of operational plans to support efficient
and effective workplace practices and organisational productivity and
profitability. It applies to individuals who manage the work of others
and operate within the parameters of broader strategic and/or
business plans.

This unit describes the skills and knowledge required to develop and
use emotional intelligence to increase self-awareness, self-
management, social awareness and relationship management in the
workplace. It applies to individuals who are required to identify,
analyse, synthesise and act on information from a range of sources
and who deal with unpredictable problems as part of their job role.
These individuals may be responsible for leading a team or work area.
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DESCRIPTION

This unit describes the skills and knowledge required to undertake
financial management in an organisation or work area. It includes
planning and implementing financial management approaches and

Manage budgets and supporting and evgluating effective_ness gf financial managemgnt

financial plans processes. It applies to manag_e_r:? in a wide rangg of organlgatlon§
and sectors who have responsibility for the effective use of financial
resources within work teams. They are responsible for ensuring that
financial resources are managed in line with the financial objectives
of the team and organisation.

This unit describes the skills and knowledge required to manage the
performance of staff that are direct reports. It applies to individuals
who manage people. It covers work allocation and the methods to

Manage people - .
review performance, reward excellence and provide feedback. The
performance . .
unit makes the link between performance management and
performance development and reinforces both functions as a key
requirement for effective managers.
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DESCRIPTION

This unit describes the skills and knowledge required to lead and
manage continuous improvement in systems and processes.
Particular emphasis is on the development of systems and the
analysis of information to monitor and adjust performance strategies
and to manage opportunities for further improvements. It applies to
individuals who take an active role in managing a continuous
improvement process in order to achieve an organisation’s
objectives. At this level, work will normally be carried out using
complex and diverse methods and procedures which require the
exercise of considerable discretion and judgement, using a range of
problem-solving and decision-making strategies.

Facilitate continuous
improvement

Peak’s nationally-recognised and local-government-specific qualifications are scheduled regularly as public courses and
are available as contextualised in-house deliveries. Contact us today for more information.
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