peak

Peak Services delivers deep expertise in the local government sector,
We understand the business of councils. Challenge us.

GOVERNANCE in LOCAL GOVERNMENT- 1 day

Governance Leadership
This program has been developed for ¢ What is governance? (include e What is leadership?
all supervisors, team leaders, history) e Leadership theories
managers and governance staff or e Regulatory requirements e Personal values
any officer keen to expand their local o Governance principles e When things go wrong
government governance knowledge. o  Governance structures Moral decision-making framework

. . e Governance framework/checklist developed

ot alo0. + Governance best practe . |
) - e When things go wrong < CASE STUDY - an ethical
issues and introduce frameworks dilemma
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that will assist participant’s ability to
navigate the many challenges within

their business. Business Ethics

What is business ethics?
Ethics v Morals

Theories of Ethics

Moral decision making
When things go wrong
CASE STUDY

Our training course provides participants with an interactive session
that includes group discussions, case studies, and question and
answer sessions. Customisation is available and based on individual
council requirements.

Delivery

Peak Services delivers Virtual or Instructor-led training workshops
Delivery Mode inhouse at your venue.

. Fees and Please contact Peak Services for course fees or a proposal for on-
Inclusions site/in-house training.
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Please contact Peak Services for REGISTER NOW
course fees or a proposal for P 07 3000 2148
onsite/in-house training proposals  E training@wearepeak.com.au
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