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Governance in Local Government

Expand your local government knowledge

Synopsis

This workshop has been developed for all
supervisors, team leaders, managers and
governance officer who is keen to expand their
local government governance knowledge.

Our program will cover three frameworks -
Governance, Business Ethics and Leadership, all
key to ensuring governance processes are enabled
and actioned by all concerned.

Course Topics

+ Governance
What is governance? (include history)
Regulatory requirements
Governance principles
Governance structures
Governance framework/checklist
Governance best practice
When things go wrong
+ Business Ethics
What is business ethics?
Ethics v Morals
Theories of Ethics
Moral decision making
When things go wrong
+ Leadership
o What is leadership?
Leadership theories
Personal values
When things go wrong
Moral decision-making framework
development
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CASE STUDIES are included
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Course Details

Delivery: Inhouse or Virtual
Structure: Interactive Workshop
Time: 6 hours
Class Size: Max 15
Cost:  Onrequest

About the Trainer
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John Curran is an experienced senior executive and
former CEO. With an early background in
accounting, he is experienced in the areas of
financial sustainability, debt structuring and
interest rate risk management.

As an experienced senior leader, John has a proven
track-record for developing strong working
relationships with clients and developing and
implementing business strategy and solutions at an
operational and strategic level. With a deep interest
in leadership, John has extended his understanding
and knowledge of leadership theory and practice
by completing a Masters in Business Leadership.

Johnis an accredited Senior Executive Coach with
the Institute of Executive Coaching and Leadership.
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