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Learnable Disciplines of Management

Eight learnable disciplines to make a difference

Synopsis

Out of all the possible things that are need our
attention as a manager, did you know there are
about eight (8) learnable disciplines that will make
all the difference.

This methodology is primarily used for problem-
solving in quality management and was originally
developed by Ford Motor Company.

Course Topics

Our course topics include:

+ 7 habits + 1

+ The one thing - key questions

+ Feedback is the breakfast of champions

+  Working smarter or harder? Both actually!

The goals of this method are to find the root
cause of a problem, develop containment actions
to protect customers and take corrective action to
prevent similar problems in the future.
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Course Details

Delivery: Inhouse
Structure: Interactive Workshop
Time: 1day

Class Size: Max 15

Cost:  Onrequest

training@wearepeak.com.au

About the Trainer

Mario Cortés is a highly skilled professional trainer
and assessor with 20+ years' experience in project
management, corporate training and leadership
development.

His energetic training style is both informal and
informative, adding a level of entertainment to
ensure participants remain engaged in the
learning.

As a trainer-assessor for the Diploma of Project
Management, Mario's other talents include
working as a Project Manager; Change
Management expert; keynote speaker; MC and
author.
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