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The Relationship between the Entities

LGAQ

Independent systems ensure
compliance with regulations supported
by annual QAO audit.

Ministerial approval sought for Peak
Services to be appointed to a Local Buy
Panel.

Both entities independently and wholly
owned by the LGAQ.

peak peak local buy

Governed by an independent Board of Directors
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Peak's Procurement Specialists

Supported by our broader Consulting and Advisory Team

Brian Jackson Peter Morichovitis Sonali Cordeiro

Director Consulting Principal Advisor - Procurement  Senior Advisor - Procurement Office
Services Office & Professional Advisory Probity and Assurance Office

Joneil Palenzuela Michael Byrne John Lee
Senior Advisor - Procurement Principal Advisor - Probity and  Principal Advisor - Procurement Office
Office & Professional Advisory Assurance Office and Probity and Assurance Office
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The 6 Building Blocks for Enhancing Local Government
Procurement

3. Organisational
Interface

Guiding Principles
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Topics for Masterclass #1

1. What is procurement value?
2. Why strategy?
3. So, what's the right Procurement
Strategy for your council? d -
4. Translating procurement strategie NS
into organisational action

. Measuring your success



Procurement Value

1. EFFECTIVENESS

2. EFFICIENCY

3. CUSTOMER SERVICE




Value Drivers
I

3. CUSTOMER SERVICE

1. EFFECTIVENESS

Reducing the TCO of external spend using procurement
techniques:

= category management, strategic sourcing, SRM

= TCO includes price, quality, innovation, HSEC, risk,
sustainability, legal, reputation

= value for money, procurement savings, cost avoidance,
capital spend reductions
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Value Drivers

2. EFFICIENCY

3. CUSTOMER SERVICE

Reducing costs from within the Procurement
function and processes

= Procure-to-pay, source-to-contract

= Process reengineering, technology,
automation

2. EFFICIENCY

FTEs released due to process efficiencies
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Value Drivers

3. CUSTOMER SERVICE

Providing best value materials and
services to internal customers on time,

to specification, above expectation and
with social responsibility

3. CUSTOMER SERVICE




1. EFFECTIVENESS

Competing Drivers

2. EFFICIENCY

3. CUSTOMER SERVICE

EFFECTIVENESS




1. EFFECTIVENESS

Balanced Drivers

2. EFFICIENCY

3. CUSTOMER SERVICE

3. Organisational
Interface

Guiding Principles




The 6 Building Blocks for Enhancing Local Government
Procurement

3. Organisational
Interface

Guiding Principles
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Topics for Masterclass #1

1. What is procurement value?
2. Why strategy?
3. So, what's the right Procurement
Strategy for your council? d -
4. Translating procurement strategie NS
into organisational action

. Measuring your success



Why Strategy?

Strategy (streetadsi ): “a general plan or set of plans intended to achieve something,
especially over a long period” (Collins Dictionary)

Live Poll;
Do you have a procurement Strategy for your council/agency/organisation?

N0 QN UNSURE _

“All men can see these tactics whereby | conquer, but what none can see is the strategy
out of which victory is evolved.” Sun Tzu
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Why Strategy?

Procurement Strategy: a plan of action designed to achieve action in:

- identifying, selecting and implementing the ‘right’
procurement structures, systems, skills, shared values,
processes, programs, initiatives and objectives

» driving the other 5 building blocks -
for procurement capability
3. Organisational
Interface

Guiding Principles
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Queensland Procurement Strategy (QPS) 2023

QUEENSLAND

QPS - outcomes and strategic objectives PROCUREMENT
STRATEGY 2023

OUTCOMES STRATEGIC OBJECTIVES

OUTCOMES STRATEGIC OBJECTIVES

LEGACY . N
JOBS Leverage procurement power to back local ; Deliver today and invest in tomorrow
suppliers and stimulate jobs growth, skills BESPONS'ME through responsible public procurement
Quality local jobs development and manufacturing intergenerational choices
value
J ECONOMY i i
::snT;ri‘t";:i:; tzndtrt;:i:::ti:?:v?ﬁon CONFIDENCE Deliver excellent outcomes through
Thriving, resilient and ’ : i i i
decarbgnised cconomy e Trust in procurement leading procurement policy and practice




1. EFFECTIVENESS

Procurement
Strategy

2. EFFICIENCY

3. CUSTOMER SERVICE

3. Organisational
Interface

Guiding Principles




Topics for Masterclass #1

What is procurement value?

Why strategy?

So what's the right Procurement
Strategy for your council?

Translating procurement strategie
into organisational action

Measuring your success




So, what's the right Procurement Strategy?

No one-size-fits-all solution

Dependent on strategic objectives, goals, values
and procurement function maturity

Essential principles for any procurement strategy today

v" Risk and total cost are balanced
v Individual end-user and overall council needs are balanced

f\ p
v" are balanced
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v' Effectiveness, efficiency, and
customer service value:

v enabled by strategies




So, what's the right Procurement Strategy?

Essential principles for any procurement strategy today

v External influences - market, economic conditions, legislation changes,
moral obligations are dealt with (e.g. security of supply, talent scarcity,
renewable energy, COVID, social responsibility, sustainability)

v Procurement personnel - allocated to strategic and tactical roles with
technology and automation used to eliminate transactional activities

V" Simplicity

v" Other 5 building blocks for procurement
capability are built and continuously improved -
“The essence of strategy is choosing ---

what not to do.” Michael Porter
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So, what's the right B
Procurement Strategy? | b

Here's my Procurement Strategy
laundry list...

1. Buy Local (CSR)

7. Social Procurement (CSR)
3. Innovative Procurement
4. Quality Assurance
5. WHS

6. Ethics and Probity
7

8

9

1

Category Management
Sustainable Procurement
. SRM
0. Digitalisation
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1. Buy Local (CSR) - Case Study

CITY OF

GOLDCOAST.

(2017)

‘Buy local’ procurement policy

Key points of the ‘buy local" policy e
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1. Buy Local (CSR) - Case Study

Local Spend
Percentage of total procurement spend with local suppliers

100% -

90% -

80% -

70% -

60% | 52%

50% -

40% -

30% -

20% -

10% -
CITY OF . 0% T T T T T |7
GOLDCOAST. 2012 2013 2014 2015 2016 2017

(2017)
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1. Buy Local (CSR) - Case Study

Additional procurement spend with local suppliers

$M
450 - $424 M
400 - Jobs and money spent
350 - on the Gold Coast
300 - boosting the local
250 - economy
200 -
150 -
100 -
CITY OF 50 -
GOLDCOAST., o . . . [ .
(2017) 2012 2013 2014 2015 2016 2017
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1. Buy Local (CSR) - Case Study

FBulletin

R : wrOUsinesses
last financial year,

Council

$136 million boost to

Gold Coast businesses
through dozens of
contracts from council

Lea Emery, Gold Coast Bulletin
August 18, 2017 12:00am

GOLD Coast City Council pumped an extra $136 million in contracts to
local businesses last financial year.

Of the total $600 million in council contracts issued, $480 million went to Gold
Coast firms. In the 2015-16 financial, local companies received $334 million.

In five years, the number of Gold Coast businesses awarded council contracts has
gone from 52 per cent to 80 per cent.

Page 30

Coundil
shops
local

Surge in value of contracts
going to Coast businesses

LEA EMERY
lea amary@nees com.au

GOLD  Ceast City Council
pumnped an extra $136 million
in contracts to local businesses
last financial year.

Of the total §600 million in
council  contracts issued,
5480 mitlion went to Gold
Coast firme. In the 2015-16
financial year, local companies
received million.

In five years, the number of
Gaolil Coast businesses award-
ed coundl contracts has gone
from 52 per cont to 80 per cent.

Nearly 450 of the 560 con
fracts issued in 201617 went to
lacal firms,

“The city is ane of the larg-
est employers and ane of the
bigrest budgets so it oaly
makes sense to put our focus
locally,” the council's Govern-
ance  and  Administration
Committee chairman Willlam
Crwen-Jones said,

"I you spemd money locally
vou are looking at petting
maore pesple employed.”

The 80 per cent threshold
target was raised kate last year
when the council reached
75 per cent of contracts.

Part of the push is the coun-
dls policy which gives local
businesses a 15 per cent price
advantage on projects less than
£l million, The price advantage
is capped at $300,000 but only
$31888 was used in the last
financial year.

The full council will vote on
Tuesday whether to drop the
cap o $50,000.

Cr Owen-lones said there
were reasons the city would

not be able to reach 100 per
cent of all contracts te Gold
Coast businesses,

“It can be many reasons (a
eontract) does nol go to a local
business,” he said.

"It might ke there just isn't o
suitable company, the exper
tise might not be here ar it
might simply be price.”

Cr Owen-Jones said as well
as o focus on local business, the
council had saved $23.3 million
by centralising  the ciny's
procurement processes.

The savings are up from
ahout 3124 million i the
201213 financial year.

Crold Coast North Chamber
of Commerce president Gary
Mays said the chambers had
heard businesses were benefit-
ing from the policy.

“For the most part it has
been working,” he said.

He zaid the policy had not
been popular outside of the
city, “I've had inferstate com-
panies call me furious because
they have missed out on a con-
tract,” e said.

CASHOUT

» §13& million more awarded
to lacal businesses.

= B0 percent of contracts to
local Businesses as at June 2007
» 52 per cent of contrects 1o

Media

SOCIALTRADERS

A force for Social Enterprise

Gold Coast City Coundil is first to offer tender opportunities
directly to social enterprises

Sudmimed by sotisiraders on Mon, 10092012 - 14:11
n Ausralis

NEFIT ORGANISATIONS AND BUSINESSES THAT

47 e
pen 5
Tweels y i 506 2 onote
puy GECC o o lead® T | viB
ECO™= " oast © @s
LI Rt \@GG\G, o
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CITY OF (2017)

GOLDCOAST.
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2. Social Procurement (CSR)

Social & Economic
Procurement Development

b o PR R [DOLE STREET .}
A strategic approach to e S o PR
meeting social objectives ,
through procurement and in
particular facilitating

employment opportunities




2. Social Procurement (CSR)

Every Category is an opportunity for
Social Procurement...

v Waste recycling

v Cleaning

v" Parks, grounds, cemeteries outdoor maintenance
v Dismantling e-waste

v Laundry services (e.g. linen for Tourist Parks)

v Café management at parks/community centres

v' @Graffiti removal

v" Water Meter reading
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3. Innovative Procurement

Be the conduit for innovation

v" Innovation is fundamental to enhancing
value for money outcomes

s

v" Innovative solutions can be developed in
the market long before they are identified
and can provide a unique and/or
innovative solution to a problem, address
an opportunity, or enhance the services a
council provides to its rate payers

y »
''''''
-

v Work with suppliers to expand

opportunities and identify suitable
procurement spend categories for
innovative procurement initiatives




4. Quality Assurance

v~ Quality assurance (QA) is a method
whereby a council can increase its
confidence that procured goods
and/or services will be of consistent

quality . N \
v satisfy your requirements for goods -
and services from suppliers with _ CWR
quality systems and certification in a -
place e L 8

v" Remember the link to cyber security
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et

All foreseeable health and safety risks
associated with a potential procurement
contract are identified

Specifications comply with the relevant
legislation

Evaluation criteria request sufficient WHS
systems to ensure that risks are
minimised and/or eliminated
Operational obligations with regards to
WHS contract performance monitoring
and management are actioned under the
contract



6. Ethics and Probity

_ ok | Ethical conduct
Maslerclass Webinar Series th at axisadethd |

eanesda M |
- oo legal
requirements
ccC
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/. Category Management

ﬂ‘fa&f@méa&& f/\/ @5 (nar S eries

#4

Thursday
EVA:

Mastering the Organisational Interface

Construction

Operational

Works

Operational
Services

Professional
Services

* Buildings
Construction
* Venues Construction

- Bridges
Construction

+ Road/Transport
Assets Construction

+ Beaches & Waterway
Assets Construction

+ Parks & Recreation
Assets Construction

« Water, Sewerage &
Waste Assets
Construction

* Stormwater Assets
Construction

* Pavement Services
» Traffic Services

» Beaches &
Waterway Services
& Maintenance

* City Services

* Domestic Waste
Services

* Waste
Management
Services

* Recycling Services

* Water, Sewerage &
Waste
System/Network
Maintenance

» Stormwater System
Maintenance

* Parks & Landscape
Products

* Park & Open Spaces
Services

* Park & Recreation
Assets

* Building Services &
Maintenance

* Fleet and Plant

* Petroleum
Products/
Chemicals Supply

» Consumables

Supply

*ICT
+ Digital

- Facilities
Management

- Electricity

» Office Services

» Professional Services/
Consultancies

- Contingent Labour

« Communications &
Marketing Services

+ Community
Venues
Management

+ Library Products

+ Animal
Management
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8. Sustainable Procurement
Maslerclass Webinar Series

Mastering
Sourcing
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9. Supplier Relationship
Management (SRM)

/ 7 7 aAs "ZL@F'OZ’&C& 5 WP/A (;Mﬂff S @ff'i o5 | ' o ~ \ |

Thursday
August 14

Mastering Contract and
Supplier Relationship
Management
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10. Digitalisation

Maslerclass Webinar Series

Mastering
ThurSday Procure-to-Pay
September 18

Mastering
Procurement
Technology
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Procurement Strategy

Here's my Procurement Strategy laundry list...

1. Buy Local (CSR)

7. Social Procurement (CSR)
5. Innovative Procurement
4. Quality Assurance

5. WHS

6. Ethics and Probity

/. Category Management

&, Sustainable Procurement
9. SRM

10. Digitalisation
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Topics for Masterclass #1

What is procurement value?

Why strategy?

So, what's the right Procurement
Strategy for your council?

Translating procurement strategies
iInto organisational action

Measuring your success




Translating Procurement Strategies into Organisational Action

What translates procurement strategies into organisational action?
= a Business Plan

v~ Annual business planning process

v Business plan - communicates the
procurement strategies, activities, actions
and goals

v Business plan - focus for all procurement
activity




Translating Procurement Strategies into Organisational Action

Quick Poll:
Do you have a Procurement Business Plan for your council/agency/organisation?




Translating Procurement Strategies into Organisational Action

Long-Term

Planning Horizon

BUSINESS STRATEGY
How the business will Planned Strategy:
compete and succeed in the Cascading goals and
long term, including a continuous alignment
description of how information
and technt:r_lt::-g},r will contribute Midterm
to business success Planning Horizon

STRATEGIC PLANS
The collective plans and
tactics of key capabilities,
such as information and
technology, marketing and
supply chain, creating the
c§ﬁ1¥non e plangfor o Short-Term
anning Horizon

achieving the strategy
OPERATIONAL PLANS
Enéerlg;n’:_Strategy: Detailed plans for how teams
c onti;r:uﬁl;olgaﬂin . will contribute to the success
of the strategy, including
project and capacity plans




What are the business
priorities?

Why do we exist and
what are we trying to
achieve?

How will we achieve our
objectives?

Translating Procurement Strategies into Organisational Action

How will we measure and
report performance?

Business Inputs

My Council

Corpor;te Plan Directorate
Business Plan

EUSINESS PI.AN

W ot bave deas = (¢

Tartoer :[" l i
[ e W "‘fm
[wtr] » | Hea

Procurement Strategy
and Strategic Plan

Procurement

Strategic

Plan
2017-2021

Procurement Business Plan

BITS ‘Business Plan on a Page’ 2019-20

Performance Measures

‘v—v—v—v—‘
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Balanced Scorecards

p il
v

Procurement Scorecard

Team Scorecard

Individual
50:50

Procurement Dashboard
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Translating Procurement Strategies into Organisational Action

OUR VISION ( Values and Guiding Principles )
“Delivering Procurement Excellence” =+ We live by and advocate the Code of Conduct for Employees
= WHS, ethics, probity and transparency are non-negotiable

. OUR MISSION . + Continuousimprovementand innovation are the way we do
To provide our customers and stakeholders best value goods and services business

delivered in full, on time, to specification, above expectation and with social + Weworkas ateam
responsibility. To develop supplier relationships to drive innovation and

\_efficiency. \_ )
Whilst ensuring zero harm to people and environment, our breakthrough Strategies will be:
"
1.0 CUSTOMER SERVICE 2.0 EFFECTIVENESS 3.0 EFFICIENCY 4.0 PEOPLE 5.0 GOVERNANCE
Value for Money of goods and Drive operational efficiency
Be a valued and trusted services through strategic sourcing, through best practice Procurement] | 2evelop and empower our Implement the move to the
partner supplier management, purchasing, frameworks, systems, and people strategic Contracting

Procedures

\ and inventory management continuous improvement )

Through these key activities:

a Proactive customer relationshi\ ( \ [ \ ( \ 5.1 Implement recommendation}

tom p 2.1 Implement the Contracting 3.1 Develop strategy/system for 4.1 Implement a staff development from the Strategic Procurement
and communications Plan 2021-22 vendor prequalification program Review
e i 2.2 Apply best sourcing strategy 3.2 Implement strategy for 5.2 Develop Contracting Plan 2022-
1.2 Implement ERP improvements for each category eProcurement . oS andpbe oy 8
for the Procurement module 2.3 Implement process for Total 3.3 Optimise ordering to payment 53 Im Iemenyt an undated suite of
1.3 \mplgment Procurement Cost of Ownership (TCO) processes - Costract documznts
training for end users 2.4 Develop Local Business and 3.4 Review and optimise Contract < 4 Add retanding Audit
1.4 Optimise processes for Industry Engagement Plan Catalogues - Iress outstanding Audi
quotations 2.5 Develop Innovative action items .
1.5 Streamline variations process Procurement Framework 5.5 Review Procurement Policy

5.6 Align with the Corporate Project
Management Model

. AN AN AN AN /

Key Measures of Our success will be:
- Open audit items < 10

- Local Procurement spend = 80% - Payments to payment terms > 95%

- Procurement Savings = $15M - Contracts shown on the City Contracting Plan - Aged invoice (> 30 days) < 5%
- Contracts awarded on time: 2022-23 > 80% ‘ ) - Active inventory holdings > 92%
- 70 days from approved spec to award for contracts not going - Procurement spgnd aligned ‘to strategic outcomes >80% - Stores inventory on contract > 75%
to Council > 95% - Purchase order line automation = 55% - Reservations created by end-users = 45%

- 90 days from approved spec to award for contracts going to - Purchase orders created within 2 work days > 95%
Council > 95% - Invoice before order < 5%




Topics for Masterclass #1

1. What is procurement value?

2. Why strategy?

3. So what's the right Procurement
Strategy for your council?

4. Translating procurement strategies N
into organisational action

. Measuring your success



Measuring your success

“You can’t manage what you don’t measure.”

Quick Poll:
Do you have performance measures/KPIs for your Procurement function?

N0 QN UNSURE _

"Tell me how you will measure me, and | will tell you how | will behave."
Eliyahu M. Goldratt
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Measuring your success

Procurement KPIs, performance measures in place:

Aligned with organisation's strategic objectives,
goals and values, with the link actively marketed

Internal customer satisfaction, supplier feedback
mechanisms

Work group and individual job goals - directly
linked to business plan and balanced
scorecard outcomes

Performance results used to review, change and
develop new strategies and goals and for
continuous improvement




What are the business
priorities?

Measuring your success

Why do we exist and
what are we trying to
achieve?

How will we achieve our
objectives?

peakZ

How will we measure and
report performance?

Business Inputs

My Council

Corporate Plan Directorate

Business Plan

_ BUSINESS PLAN

1.,‘ u bave eas = (el's el

@ uw“‘ " ihe u««
Risks

SLAs

Procurement Strategy
and Strategic Plan

Strategic ﬂ o
Plan

2017-2021

Procurement Business Plan

BITS ‘Business Plan on a Page’ 2019-20

Performance Measures

o

Balanced Scorecards

Procurement Scorecard

e Team Scorecard

Individual
50:50

p il
v

Procurement Dashboard

services
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Measuring your success - peak

CONTRACTS PURCHASING

KPIs

6. Purchase Order Line
Automation

2a. Procurement Savings - against

budget underpinning ($M) $ 450 $ 3.00| $4.58

?;M)Procurement Savings - Total $15.00 | $ 6.69 | $22.51 ;.mF;urchase Order creation on

8. Purchase orders raised off a

3. Contracts awarded on time 95% 95% 95%
catalogue

4. Procurement spend on the Gold .
u P 7% 75% 75% | [9. Invoices before order

Coast
5. Contracts extended 20 8 7
INVENTORY AND STORES ACCOUNTS PAYABLE
FY16 YTD FY16 | YTD
KPIS Target | Target Actual KPIS Target | Target Actual
13. Active Inventory Holdings 92% 84% 84% | |10. Payments to Payment Terms | 93% | 94% | 94%
14. Stock Items under a Current
% % 11. EFT vs. Ch 0/ % 0
Contract (CPO Stores Only) 95% 60% vs. Cheque payments 98% | 96% | 99%
ii.erIZeservatlons created by end- 45% 38% 12. Aged Invoices Over 30 days 5% 6% -




Measuring your success - example

Balance Scorecard Feedback Report
Strategy: Efficiency

Measure: 6. Purchase Order Line Automation

80%

70%

== Actual
e Target
== Stretch

Measure Definition

60% -

50% A

40% A

30% A

20% A

10% A

0%

Jan-16 Mar-16  Apr-16

Feb-16

Jul-15  Aug-15 Sep-15 Oct-15 Nov-15 Dec-15

May-16

Jun-16

Percentage of goods and senices
Purchase Order lines items created
and automatically transmitted to the
vendor. When the ERP system
automatically creates a goods
Purchase Order from a Requisition
without any intervention from Supply
personnel. 3 month rolling Average.
Source Bl Contract Spend Analysis
/ Number order Lines for the Month

Comments (for month end report)

Source of Information - PR_0020,
ME2N ( or SQVI YGZORDENQ)

FY11 FY12 FY13 FY14 FY15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16

Actual

Target 48% 49% 50% 51% 52% 53%
Stretch 53% 54% 55% 56% 57% 58%
Thresholc 43% 44% 45% 46% 47% 48%

Feb-16  Mar-16

Apr-16

May-16
54% 60% 63% 64%
59% 65% 68% 69%
49% 55% 58% 59%

Jun-16 FY16 FY17 FY18

Z
eak

65%

70%

60%




Measuring your success -

Inventory Management measures - optimisation

From
‘active inventory’ (% of stock
items which have moved in 63%
the past 15 months)
items delivered vs. call-at- 595
counter (%) '
Inventory items on contract 25%
Line Items held in inventory 4,943
Inventory holdings $3.41 M

1111 1

Today

86%

31:69

44%

2,581

$2.57 M

1111 1

Target

95%

60:40

95%

2,000

$1.75M




Organisational

Governance Interface

Technology




Procurement Value d

1. EFFECTIVENESS

2. EFFICIENCY

3. CUSTOMER SERVICE




The 6 Building Blocks for Enhancing Local Government
Procurement

3. Organisational
Interface

Guiding Principles

LLLLL




Procurement Strategy

Here's my Procurement Strategy laundry list...

1. Buy Local (CSR)

7. Social Procurement (CSR)
3. Innovative Procurement
4. Quality Assurance

5. WHS

6. Ethics and Probity

/. Category Management

&, Sustainable Procurement
9. SRM

10. Digitalisation
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Translating Procurement Strategies into Organisational Action

Why do we exist and

What argthg business what are we trying to How will we gchleve our How will we measure and
priorities? achieve? objectives? report performance?
Business Inputs Procurement Strategy Procurement Business Plan Balanced Scorecards
My CounC” and Strateglc Plan BITS ‘Business Plan on a Page’ 2019-20 Procurement Scorecard

Corporate Plan Directorate

.
Business Plan - :
| beteeen researchan

susmtss mn Strategic
1.,«; we tleas = p[an

[1woer | 2017-2021
barlner
Mlm

c_.w

Team Scorecard

SLAs

Individual
—> %ﬁ 50:50

Procurement Dashboard
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FEEDBACK

We'd love to know what you think!




A A A z A 3. Organisational
Interface

Masterclass Webinar Series

2024
Thursday 1. Mastering Procurement Strategy, Thursday _ ,
November 28 Planning and Performance June 26 5. Mastering Sourcing
Thursday 2. Mastering Procurement Thursday 6. Mastering Contract and
Februarv 13 Governance Supplier Relationship
4 August 14 Management
Wednesday
3. Mastering Probity Thursday 7. Mastering Procure-to-
LA 2 September 18 P3 s
y
Thursday 4. Mastering the Thursday 8. Mastering Procurement
May 8 Organisational Interface November 27 Technology



https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwearepeak.us19.list-manage.com%2Ftrack%2Fclick%3Fu%3D4710f2d3d575bccf944d9bf42%26id%3D5613fa2b22%26e%3De87fd2f935&data=05%7C02%7Cpmorichovitis%40wearepeak.com.au%7C79dbda579e4842a775a008dd075d9d61%7C7fec647abbd449bebef2e12dfcb705af%7C0%7C0%7C638674820860110854%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=R14lnfSvQlkUR0MeARXpM%2BRM8SEseMBxiAAkg2OAWVE%3D&reserved=0

pea K

services

THANK YOU

Peter Morichovitis

Principal Advisor
Procurement Office & Professional Advisory

m 0480 221 578
t 0730002123
e pmorichovitis@wearepeak.com.au
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