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Who is Peak Services?



The Relationship between the Entities

Governed by an independent Board of Directors

▪ Consulting Services 
➢ Procurement Office
➢ Probity and Assurance Office
➢ Grant Office
➢ Professional Advisory and 

Energy Services

▪ Peak 247​
▪ Training RTO​
▪ Legal & Workforce​
▪ Recruitment​

▪ Pre-qualified Arrangements
▪ Procurement Technology & 

Data Analytics
▪ Annual Conference + 

Summit Series

Independent systems ensure 
compliance with regulations supported 

by annual QAO audit.

Ministerial approval sought for Peak 
Services to be appointed to a Local Buy 

Panel.

Both entities independently and wholly 
owned by the LGAQ.
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2. Mastering Procurement 
Governance

6. Mastering Contract and 
Supplier Relationship 
Management

3. Mastering Probity
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Organisational Interface
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The 6 Building Blocks for Enhancing Local Government 
Procurement
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Mastering Procurement 
Strategy, Planning and 

Performance 

#1. 



1. What is procurement value?

2. Why strategy?

3. So, what’s the right Procurement 
Strategy for your council?

4. Translating procurement strategies 
into organisational action

5. Measuring your success

Topics for Masterclass #1
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Procurement Value
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Value Drivers 

Reducing the TCO of external spend using procurement 
techniques: 
▪  category management, strategic sourcing, SRM
▪  TCO includes price, quality, innovation, HSEC, risk, 

sustainability, legal, reputation 
▪  value for money, procurement savings, cost avoidance, 

capital spend reductions
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Value Drivers

FTEs released due to process efficiencies

Reducing costs from within the Procurement 
function and processes
▪  Procure-to-pay, source-to-contract 
▪  Process reengineering, technology, 

automation
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2. Efficiency

Value Drivers

Providing best value materials and 
services to internal customers on time, 
to specification, above expectation and 
with social responsibility
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Competing Drivers
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Balanced Drivers
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The 6 Building Blocks for Enhancing Local Government 
Procurement
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1. What is procurement value?

2. Why strategy?

3. So, what’s the right Procurement 
Strategy for your council?

4. Translating procurement strategies 
into organisational action

5. Measuring your success

Topics for Masterclass #1
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“All men can see these tactics whereby I conquer, but what none can see is the strategy 
out of which victory is evolved.”  Sun Tzu

Why Strategy?

Live Poll:
Do you have a procurement Strategy for your council/agency/organisation?

Strategy (strætədʒi ): “a general plan or set of plans intended to achieve something, 
especially over a long period” (Collins Dictionary)
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• driving the other 5 building blocks 
for procurement capability

• identifying, selecting and implementing the ‘right’ 
procurement structures, systems, skills, shared values, 
processes, programs, initiatives and objectives

Procurement Strategy: a plan of action designed to achieve action in:

Why Strategy?
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Queensland Procurement Strategy (QPS) 2023 
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Procurement 
Strategy
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1. What is procurement value?

2. Why strategy?

3. So what’s the right Procurement 
Strategy for your council?

4. Translating procurement strategies 
into organisational action

5. Measuring your success

Topics for Masterclass #1
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• No one-size-fits-all solution 
• Dependent on strategic objectives, goals, values 

and procurement function maturity

So, what’s the right Procurement Strategy?

Page 24

Essential principles for any procurement strategy today
✓ Risk and total cost are balanced
✓ Individual end-user and overall council needs are balanced

✓ Effectiveness, efficiency, and 
customer service value:

✓ enabled by strategies
✓ are balanced
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Essential principles for any procurement strategy today

✓ External influences - market, economic conditions, legislation changes, 
moral obligations are dealt with (e.g. security of supply, talent scarcity, 
renewable energy, COVID, social responsibility, sustainability)

✓ Procurement personnel - allocated to strategic and tactical roles with 
technology and automation used to eliminate transactional activities

✓ Simplicity

“The essence of strategy is choosing 
what not to do.” Michael Porter 

✓ Other 5 building blocks for procurement 
capability are built and continuously improved
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So, what’s the right Procurement Strategy?



Page 26Page 26Page 26

1. Buy Local (CSR)
2. Social Procurement (CSR)
3. Innovative Procurement
4. Quality Assurance
5. WHS
6. Ethics and Probity
7. Category Management
8. Sustainable Procurement
9. SRM
10. Digitalisation

So, what’s the right 
Procurement Strategy?
Here’s my Procurement Strategy
laundry list…
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(2017)

1. Buy Local (CSR) – Case Study



Local Spend
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(2017)

1. Buy Local (CSR) – Case Study
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1. Buy Local (CSR) – Case Study

(2017)



Media
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(2017)

1. Buy Local (CSR) – Case Study



Social Procurement
A strategic approach to 
meeting social objectives 
through procurement and in 
particular facilitating 
employment opportunities 

Social Procurement as a concept…
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2. Social Procurement (CSR)



✓ Waste recycling
✓ Cleaning
✓ Parks, grounds, cemeteries outdoor maintenance
✓ Dismantling e-waste
✓ Laundry services  (e.g. linen for Tourist Parks)
✓ Café management at parks/community centres
✓ Graffiti removal
✓ Water Meter reading
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Every Category is an opportunity for 
Social Procurement…

2. Social Procurement (CSR)



✓ Innovation is fundamental to enhancing 
value for money outcomes 

✓ Innovative solutions can be developed in 
the market long before they are identified 
and can provide a unique and/or 
innovative solution to a problem, address 
an opportunity, or enhance the services a 
council provides to its rate payers

✓ Work with suppliers to expand 
opportunities and identify suitable 
procurement spend categories for 
innovative procurement initiatives
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Be the conduit for innovation

3. Innovative Procurement



✓ Quality assurance (QA) is a method 
whereby a council can increase its 
confidence that procured goods 
and/or services will be of consistent 
quality 

✓ satisfy your requirements for goods 
and services from suppliers with 
quality systems and certification in 
place

✓ Remember the link to cyber security 
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4. Quality Assurance
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5. Work Health and Safety

✓ All foreseeable health and safety risks 
associated with a potential procurement 
contract are identified

✓ Specifications comply with the relevant 
legislation 

✓ Evaluation criteria request sufficient WHS 
systems to ensure that risks are 
minimised and/or eliminated 

✓ Operational obligations with regards to 
WHS contract performance monitoring 
and management are actioned under the 
contract
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6. Ethics and Probity

Ethical conduct 
that exceeds the 

legal 
requirements

CCC

Mastering 
Probity

#3 
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7. Category Management

Mastering the Organisational Interface#4 
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8. Sustainable Procurement

Mastering 
Sourcing

#5 
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Mastering Contract and 
Supplier Relationship 
Management
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9. Supplier Relationship 
Management (SRM)

#6 
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10. Digitalisation

Mastering 
Procurement 
Technology

Mastering 
Procure-to-Pay#7 

#8 
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Here’s my Procurement Strategy laundry list…
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Procurement Strategy

1. Buy Local (CSR)
2. Social Procurement (CSR)
3. Innovative Procurement
4. Quality Assurance
5. WHS
6. Ethics and Probity
7. Category Management
8. Sustainable Procurement
9. SRM
10. Digitalisation



1. What is procurement value?

2. Why strategy?

3. So, what’s the right Procurement 
Strategy for your council?

4. Translating procurement strategies 
into organisational action

5. Measuring your success

Topics for Masterclass #1
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= a Business Plan

Translating Procurement Strategies into Organisational Action

What translates procurement strategies into organisational action?

Page 43

✓ Annual business planning process                            

✓ Business plan - communicates the                          
procurement strategies, activities, actions 
and goals 

✓ Business plan - focus for all procurement                          
activity



Translating Procurement Strategies into Organisational Action

Quick Poll:
Do you have a Procurement Business Plan for your council/agency/organisation?
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Planning Process
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Translating Procurement Strategies into Organisational Action



What are the business 
priorities?

How will we achieve our 
objectives?

Why do we exist and 
what are we trying to 

achieve?
How will we measure and 

report performance?

Procurement Strategy 
and Strategic Plan

172029

3961
17827

20344

129896

Ma
nu

al 
Tr

an
sa

cti
on

s

Ge
mc

o 
Au

to

Te
mc

o 
Au

to

Ma
ng

an
es

e 
SA

Au
to

To
ta

l T
ra

ns
ac

tio
ns

Procurement Business Plan

KPIs

Performance Measures

BUSINESS PARTNERS

We will measure our success by the 

success of our business partners.

FINANCIAL/SHAREHOLDERS

We will actively seek opportunities to add value 

to our shareholders.

INTERNAL PROCESSES

We will implement and maintain world’s best 
systems and practices to ensure competitive 

advantage.

ORGANISATIONAL LEARNING

To build a learning organisation, we will focus 

on building capacity, stability and sustainability, 
recognise and reward achievement and nurture 

skills and technical expertise.

To be a Global 
Leader in 

Creating Value 
through Supply 

Services.

To be a Global 
Leader in 

Creating Value 
through Supply 

Services.
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Directorate
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Customers
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Image result for business plan

Image result for service level agreements

Risks
Image result for risk

Image result for audit

Audit
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Procurement

Planning Process
Translating Procurement Strategies into Organisational Action
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Sample Procurement Business Plan
Translating Procurement Strategies into Organisational Action



Topics for Masterclass #1
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1. What is procurement value?

2. Why strategy?

3. So what’s the right Procurement 
Strategy for your council?

4. Translating procurement strategies 
into organisational action

5. Measuring your success
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"Tell me how you will measure me, and I will tell you how I will behave." 
Eliyahu M. Goldratt

“You can’t manage what you don’t measure.”

Measuring your success

Quick Poll:
Do you have performance measures/KPIs for your Procurement function?
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Procurement Performance measurement

Measuring your success

Procurement KPIs, performance measures in place:
✓ Aligned with organisation's strategic objectives, 

goals and values, with the link actively marketed
✓ Internal customer satisfaction, supplier feedback              

mechanisms
✓ Work group and individual job goals - directly 

linked to            business plan and balanced 
scorecard outcomes

✓ Performance results used to review, change and 
develop new strategies and goals and for 
continuous improvement 



What are the business 
priorities?

How will we achieve our 
objectives?

Why do we exist and 
what are we trying to 

achieve?
How will we measure and 

report performance?

Procurement Strategy 
and Strategic Plan
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Procurement Business Plan

KPIs

Performance Measures

BUSINESS PARTNERS

We will measure our success by the 

success of our business partners.

FINANCIAL/SHAREHOLDERS

We will actively seek opportunities to add value 

to our shareholders.

INTERNAL PROCESSES

We will implement and maintain world’s best 
systems and practices to ensure competitive 

advantage.

ORGANISATIONAL LEARNING

To build a learning organisation, we will focus 

on building capacity, stability and sustainability, 
recognise and reward achievement and nurture 

skills and technical expertise.

To be a Global 
Leader in 

Creating Value 
through Supply 

Services.

To be a Global 
Leader in 

Creating Value 
through Supply 

Services.
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KPIs
FY16 

Target 

YTD 

Target
Actual KPIs

FY16 

Target 

YTD 

Target
Actual

2a. Procurement Savings - against 

budget underpinning ($M)
4.50$   3.00$    $4.58

6. Purchase Order Line 

Automation
65% 57% 54%

2b. Procurement Savings - Total 

($M)
15.00$ 6.69$    22.51$ 

7. Purchase Order creation on 

time
90% 82% 94%

3. Contracts awarded on time 95% 95% 95%
8. Purchase orders raised off a 

catalogue
70% 57% 49%

4. Procurement spend on the Gold 

Coast
77% 75% 75% 9. Invoices before order 5% 6% 6%

5. Contracts extended 20 8 7

INVENTORY AND STORES

KPIs
FY16 

Target 

YTD 

Target
Actual KPIs

FY16 

Target 

YTD 

Target
Actual

13. Active Inventory Holdings 92% 84% 84% 10. Payments to Payment Terms 93% 94% 94%

14. Stock Items under a Current 

Contract (CPO Stores Only)
95% 60% 44% 11. EFT vs. Cheque payments 98% 96% 99%

15.  Reservations created by end-

users
45% 38% 31% 12. Aged Invoices Over 30 days 5% 6% 10%

PURCHASINGCONTRACTS

ACCOUNTS PAYABLE

As at 29 February 2016
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Balance Scorecard Feedback Report

FY11 FY12 FY13 FY14 FY15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 FY16 FY17 FY18

Actual NM 20% 30% 43% 47% 48% 49% 50% 50% 51% 54% 54% 54%

Target NM NM NM 50% 60% 47% 48% 49% 50% 51% 52% 53% 54% 60% 63% 64% 65% 65%

Stretch NM NM NM 55% 65% 52% 53% 54% 55% 56% 57% 58% 59% 65% 68% 69% 70% 70%

Threshold NM NM NM 45% 55% 42% 43% 44% 45% 46% 47% 48% 49% 55% 58% 59% 60% 60%

Source of Information - PR_0020, 

ME2N ( or SQVI YGZORDENQ)

Percentage of goods and services 

Purchase Order lines items created 

and automatically transmitted to the 

vendor. When the ERP system 

automatically creates a goods 

Purchase Order from a Requisition 

without any intervention from Supply 

personnel.  3 month rolling Average.

Source BI Contract Spend Analysis 

/ Number order Lines for the Month

Strategy: Efficiency

Measure: 6. Purchase Order Line Automation

Measure Definition

Comments (for month end report)

0%

10%

20%

30%

40%

50%

60%

70%

80%

Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16

Actual

Target

Stretch
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Inventory Management measures – optimisation
From Today Target

‘active inventory’ (% of stock 

items which have moved in 

the past 15 months)

63% 86% 95%

items delivered vs. call-at-

counter (%)
5:95 31:69 60:40

Inventory items on contract 25% 44% 95%

Line Items held in inventory 4,943 2,581 2,000

Inventory holdings $3.41 M $2.57 M $1.75 M
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Take aways

Organisational 

Interface



Procurement Value

Page 56



The 6 Building Blocks for Enhancing Local Government 
Procurement
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Here’s my Procurement Strategy laundry list…
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Procurement Strategy

1. Buy Local (CSR)
2. Social Procurement (CSR)
3. Innovative Procurement
4. Quality Assurance
5. WHS
6. Ethics and Probity
7. Category Management
8. Sustainable Procurement
9. SRM
10. Digitalisation



Translating Procurement Strategies into Organisational Action

What are the business 
priorities?

How will we achieve our 
objectives?

Why do we exist and 
what are we trying to 

achieve?
How will we measure and 

report performance?

Procurement Strategy 
and Strategic Plan
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Procurement Business Plan

KPIs

Performance Measures

BUSINESS PARTNERS

We will measure our success by the 

success of our business partners.

FINANCIAL/SHAREHOLDERS

We will actively seek opportunities to add value 

to our shareholders.

INTERNAL PROCESSES

We will implement and maintain world’s best 
systems and practices to ensure competitive 

advantage.

ORGANISATIONAL LEARNING

To build a learning organisation, we will focus 

on building capacity, stability and sustainability, 
recognise and reward achievement and nurture 

skills and technical expertise.

To be a Global 
Leader in 

Creating Value 
through Supply 

Services.

To be a Global 
Leader in 

Creating Value 
through Supply 

Services.
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Procurement

Planning and measurement
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FEEDBACK
We’d love to know what you think!



2. Mastering Procurement 
Governance

6. Mastering Contract and 
Supplier Relationship 
Management

3. Mastering Probity

4. Mastering the 
Organisational Interface

5. Mastering Sourcing

8. Mastering Procurement 
Technology

7. Mastering Procure-to-
Pay

Register here: wearepeak.com.au/events-1 

1. Mastering Procurement Strategy, 
Planning and Performance

Thursday 
November 28

2024
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